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1. Introduction and Commitment 

The Cybercrime Research Institute (CRI) is strongly 
committed to promoting gender equality and non-
discrimination in all its activities. As a small research 
organisation, CRI recognises that even in a small team, 
awareness and fairness are essential for maintaining a 
productive, creative and inclusive working environment. 
This Gender Equality Plan outlines CRI’s approach to 
ensuring equality of opportunity and treatment regardless 
of gender and to fostering a culture of respect, openness 
and collaboration. The plan has been formally approved 
and signed by the Director and is published on the 
Institute’s website. It is reviewed annually to ensure it 
remains up to date and appropriate to the organisation’s 
size and structure. 

2. More than words – a lived reality 

At the Cybercrime Research Institute, gender equality is 
more than a statement of intent – it is a lived reality. 
Women make up the majority of our research team, and 
equality of opportunity is reflected in the way we work every 
day. Flexible and remote working arrangements are an 
established part of our organisational culture, enabling all 
team members to balance professional commitments with 
personal and family responsibilities. This practical 
approach demonstrates that inclusiveness and excellence 
can go hand in hand. 

3. Governance and Dedicated Resources 

Given the small size of the Institute, overall responsibility 
for the implementation of this plan rests with the Director. 
All team members share responsibility for maintaining an 
inclusive and respectful workplace. While no separate 
position or committee is required, CRI ensures that 
sufficient time is allocated during internal meetings to 
discuss gender-related matters and that external advice or 
training can be sought whenever necessary. The Institute is 
committed to providing adequate time for awareness 
activities and policy development related to maintaining 
gender equality. 

4. Data Collection and Monitoring 

CRI maintains sex-disaggregated data on its staff and 
collaborators, including information on the number of male 
and female employees, their positions, and their 
involvement in research and administrative work. These 
data are reviewed once a year to confirm that gender 
balance and equality of opportunity are maintained in 
recruitment and project participation.  

5. Training and Awareness 
Although the Institute consists of a very small team, 

awareness of gender equality and unconscious bias is 
considered important.  

On a regular basis CRI staff members are offered to part in 
awareness sessions on gender equality and inclusion. New 
team members are informed about the Institute’s 
principles of equality and respectful conduct as part of 
their onboarding process. Gender aspects are also 
discussed briefly during annual staff reviews and at the 
start of new research projects to ensure continued 
awareness across all activities. 

6.  Key Focus Areas and Measures 

CRI actively promotes work–life balance and an 
organisational culture based on flexibility and trust. 
Working hours and work arrangements are designed to 
accommodate family or caregiving responsibilities 
whenever possible, and all staff members are treated fairly 
in workload distribution and project involvement. 
Communication within the Institute is open and respectful 
at all times. Recruitment and collaboration decisions are 
based solely on qualifications and expertise. Job 
announcements use gender-neutral language, and when 
external experts or partners are selected, the Institute 
seeks to achieve a fair and balanced representation of 
genders. Equal access to professional development and 
career advancement opportunities is guaranteed for all 
team members. In its research and teaching activities, CRI 
also takes into account how gender aspects may influence 
the use and impact of technology, cybercrime, and AI-
based systems. Whenever relevant, research proposals 
and publications include a reflection on the gender 
dimension of the topic. 

CRI maintains a zero-tolerance policy for gender-based 
violence and sexual harassment. Any concerns can be 
raised directly and confidentially with the Director, who 
will treat all reports seriously and, if necessary, seek 
professional external advice or support. 

7.  Monitoring and Review 

The Director reviews the Gender Equality Plan on a regular 
basis, taking into account the gender-disaggregated staff 
data and any feedback received from team members. If the 
Institute’s size, structure or activities change significantly, 
the plan will be updated accordingly to reflect those 
developments. 

8.  Publication and Endorsement 

This Gender Equality Plan is published on the official 
website of the Cybercrime Research Institute and serves as 
a public statement of the Institute’s commitment to 
equality, fairness and inclusion in all aspects of its wor

 


